
Sick Leave
Management
for Companies
Smarter healthcare. Simpler process.
Stronger business.

Digimed helps companies simplify sick leave,
support employees and protect productivity.

A connected digital sick leave
process

for HR teams, employees and healthcare
professionals.

Less chasing. Less disruption. More visibility.

Healthcare at your fingertips.



01  THE CHALLENGE

The Problem
Why traditional sick leave processes do not work anymore.

01

Hidden operational costs

Every sick day costs more than the absence itself. HR administration, manager follow-ups, payroll checks,
certificate chasing and lost productive time all add up. Individually these tasks seem small; across an entire
workforce, they become a significant recurring operational cost.
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Traditional house-doctor processes are slow and awkward

Coordinating doctors, arranging home visits and waiting for certificates creates unnecessary friction for everyone.
HR teams should not have to spend their time sourcing or managing doctors every time an employee reports sick.
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Poor visibility hides the real picture

When sick leave information is spread across phone calls, messages, spreadsheets and paper certificates, HR
has no single view of what is happening. Patterns become difficult to identify and the true cost of absence can
quietly build in the background.
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Unnecessary tension between HR and employees

HR needs evidence and consistency. Employees want privacy, dignity and support when they are unwell.
Managers simply want clarity. A fragmented sick leave process can create unnecessary tension and make
legitimate absence feel like policing rather than healthcare.

Digimed removes the disruption, hidden costs and

administrative headaches surrounding sick leave.

We don't manage sick people - we manage the process.
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02  THE DIGIMED SOLUTION

The Digimed Sick Leave Process
Simple for employees. Powerful for companies.

01

Employee requests sick leave

From the comfort of home, the employee signs into Digimed and presses Sick Leave Request. The request
goes directly to the healthcare professionals allocated to their company.
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Allocated healthcare professional

A qualified healthcare professional allocated to the company account conducts the consultation. Continuity
helps build familiarity with the workforce over time.

03

Clinical assessment & verification

The consultation is clinically assessed. Where appropriate, same-day certification can be issued. GPS
location verification can be enabled for authorised HR transparency.

04

Certificate & instant HR update

The certificate is issued digitally and HR can follow the request status through the employer portal - no
paper, no chasing, no unnecessary delays.
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03  FOR HR TEAMS & MANAGERS

HR Portal - Full Visibility & Control
A powerful dashboard built for HR and managers.

Employee
management

Upload and manage
employees centrally.

Allocated healthcare
professionals

See professionals
assigned to the
company.

Live requests

Track pending,
completed and
cancelled requests.

Real-time alerts

Receive notifications
and updates.

Digital oversight

Clearer activity, status
and audit trail.

HR manages the policy and the workforce - not the doctor coordination.
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04  THE BENEFITS

Benefits for Your Company
Clear value for HR teams, employees and the wider organisation.

FOR HR TEAMS & MANAGERS

✓ Full visibility through the HR
portal.

✓ Same-day certificates and instant
updates.

✓ Significant reduction in admin
time.

✓ GPS verification for added
transparency.

✓ Reduced certificate chasing and
manager follow-ups.

✓ Clearer digital audit trail and
information.

FOR EMPLOYEES

✓ Request sick leave from the
comfort of home.

✓ Consult with a professional
allocated to the company.

✓ Same-day certification where
clinically appropriate.

✓ No unnecessary travel or waiting.

✓ Personal health records built
digitally.

✓ A process that feels supportive,
not confrontational.

FOR YOUR COMPANY

✓ Modern, progressive employer
experience.

✓ Improved employee wellbeing
and engagement.

✓ Stronger benefits and recruitment
story.

✓ Better information for
decision-making.

✓ A scalable digital process that
grows with you.

✓ Less friction and stronger
operational consistency.

Employee wellbeing is not just reactive - it is proactive.

A strategic benefit for modern organisations.
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05  CLIENT REFERENCES

Trusted by Leading Companies

“ Digimed has made the sick leave process much easier to
manage. We have better visibility, less chasing and a more
straightforward experience for both HR and employees.

Martina Bartolo

HR Manager - Laferla Insurance

“ I wish we had not taken so long to make the decision. Looking
back, we were overthinking it. The process is simple, gives HR
much better visibility and I would recommend it to any HR team
reviewing sick leave management.

Dusan Durcok

HR Manager - Mediterranean Building Finishes Ltd

Ready to simplify sick leave management?

One connected process for HR, employees and healthcare professionals.

digimed.health
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